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PROJECT BRIEF
PROJECT DESCRIPTION:
Project Title: CONSTRUCTION OF SECOND FLOOR OF BARANGAY HALL v, 4
Brief To construct the second floor of barangay hall to provide convenient ofﬁg“sto the
Description: constituent of the barangay.
Component:
Category: ™ Infrastructure 0 Social Development O Local
Economic Development
O Environmental Management O Other (please specify)
Location: Sitio, llohan, Barangay Maningcol, Pinamalayan, Oriental Mindoro

IL. PROJECT JUSTIFICATION:

Rationale: For Barangay Maningcol to enhance transparency in various government transactions
and improve delivery services and provide efficient & effective government services,
to provide quality services and access to the basic to the different constituents.

Objectives: e to improve delivery services and provide efficient & effective government

services
e to provide quality services and access to the basic to the different constituents.

Success 2nd Floor of barangay Hall Constructed

Indicators:

Beneficiaries: Constituents of the Barangay

Social Benefits: | Thru a convenient administrative building, people will be encouraged support all the
programs being implemented by the barangay.

Economic Thru a systematic processing of availing of services people will be encouraged to avail

Benefits: the services of the barangay which will help gain and improve the economic aépect:

III. PROJECT FINANCING:

Total Cost Materials 850,000.00
Required by Human Resources (Labor) 250,000.00
Component: TOTAL Php 1,000,000.00
Fund Source/ For Fund Sourcing

Funding Scheme:

IV. PROJECT IMPLEMENTATION:

Project
Proponents and
Role:

MANINGCOL BARANGAY COUNCIL
By Administration

Implementation
Schedule by
Component:

Upon Approval

Mode of
Implementation:

WBy Administration [0 By Contract [ Others(please specify)

Possible Risks or
External Factors that
Could Frustrate the
Realization of the
Project

Expected Private
Sector Response

Thru a conducive and systematic processing of availing of services people will be
encouraged to avail the services of the barangay which will help gain and improve the
economic aspect of the barangay.

Prepared and Submitted by:

IU%MD/E’ BELEN

(Project Proponent-Lead)

BRGY. CHAIRPERSON
(Position/Designation)

BARANGAY MANINGCOL
(Office/ Agency)

LGU
(Sector)

(Signature over Printed Name)
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PROJECT BRIEF
V. PROJECT DESCRIPTION:
Project Title:  |INSTALLATION OF SOLAR STREET LIGHTS

b G r
Brief To install number of street lights to the unlighted roads. {% f& e
Description: o
Component:
Category: O Infrastructure ®"Social Development O Local

Economic Development

O Environmental Management O Other (please specify)

Location: All sitios of Barangay Maningcol, Pinamalayan, Oriental Mindoro

VI. PROJECT JUSTIFICATION:
U Rationale: To assist drivers, pedestrians, and cyclists in finding their way in the dark. Many
neighborhood groups believe that extra illumination helps prevent crime, and
business district lighting also may help create a pleasant environment.

Objectives: e To prevent crime
e To create a more beautiful barangay
o Success 100 posts of Solar Street lights installed
Indicators:

Beneficiaries: Constituents of the Barangay

Social Benefits: |Itis believed that having such solar street lights will help prevent crimes.

Economic | Thru a safe environement especiallty during night, people will be encouraged in doing |
Benefits: businesses at night which will boost the income generation of the barangay.
VIL.  PROJECT FINANCING:
Total Cost Materials 1,000,000.00
Required by Human Resources (Labor) 500,000.00
Component: TOTAL Php 1,500,000.00
Fund Source/ For Fund Sourcing
Funding Scheme:
VIII. PROJECT IMPLEMENTATION:
= Project MANINGCOL BARANGAY COUNCIL
Proponents and |By Administration
Role:
Implementation Upon Approval
Schedule by
Component:
- x:ﬁzztfentatiom MBy Administration [0 By Contract [ Others(please specify)
L Possible Risks or
External Factors that
Could Frustrate the
Realization of the
Project

Expected Private |To assist drivers, pedestrians, and cyclists in finding their way in the dark. Many
Sector Response |neighborhood groups believe that extra illumination helps prevent crime, and
business district lighting also may help create a pleasant environment.

Prepared and Submitted by:

-

JUDHH K. DEBELEN ~ BRGY. CHAIRPERSON BARANGAY MANINGCOL LGU
(Project Proponent-Lead)  (Position/Designation) (Office/ Agency) (Sector)
(Signature over Printed Name)



IX. PROJECT DESCRIPTION:

BARANGAY

MANINGCOL

PROJECT BRIEF

Project Title: CONSTRUCTION OF FARM TO MARKET ROAD (FMR)
Brief To construct the rough road of Sitio Centro, Crossing and Ilang-ilang.
Description:
Component:
Category: O Infrastructure O Social Development F1.ocal

Economic Development

O Environmental Management O Other (please specify)

Location: Sitio [lohan, Crossing, [lang-ilang, Maningcol, Pinamalayan, Oriental Mindoro

X. PROJECT JUSTIFICATION:

Rationale: Farm-to-market road is one that connects rural or agricultural areas to market towns.
These are better quality roads that farmers and food growers use to transport products
to market towns.

Objectives: e To improve the delivery of agricultural products of the people

e To give more opportunities to the people in terms of selling their products

Success One (1) km of Farm to Market road constructed

Indicators:

Beneficiaries: Constituents of the Barangay

Social Benefits: | These roads that farmers and food growers use to transport products to market towns.

Economic Thru these roads, people will be encouraged to improve their crops to sell directly to

Benefits: the market that will help the people to improve their profit.

XI. PROJECT FINANCING:

Total Cost Materials 1,000,000.00
Required by Human Resources (Labor) 500,000.00
Component: TOTAL Php 1,500,000.00
Fund Source/ For Fund Sourcing
Funding Scheme:
XII. PROJECT IMPLEMENTATION:
Project MANINGCOL BARANGAY COUNCIL
Proponents and |By Administration
Role:
Implementation | Upon Approval
Schedule by
Component:
ﬁo:lz;fentationz dBy Administration =~ [0 By Contract [ Others(please specify)
Possible Risks or
External Factors that
Could Frustrate the
Realization of the
Project
Expected Private |Thru these roads, people will be encouraged to improve their crops to sell directly to
Sector Response |the market that will help the people to improve their profit.
Prepared and Submitted by:
JUuD P.DEBELEN  BRGY. CHAIRPERSON BARANGAY MANINGCOL LGU
(Project Proponent-Lead) (Position/Designation) (Office/ Agency) (Sector)

(Signature over Printed Name)
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XIII. PROJECT DESCRIPTION: COUNEN
Project Title: REHABILITATION OF ROADWAY (SITIO CENTRO AND ILOHAN) ‘o
Brief To rehabilitate the damaged road of Sitio Centro and Sitio lohan " ¥ W “f‘.‘f .
Description:
Component:
Category: O Infrastructure #'Social Development =H .ocal
Economic Development
O Environmental Management O Other (please specify)
Location: Sitio Ilohan and Crossing, Maningcol, Pinamalayan, Oriental Mindoro
XIV. PROJECT JUSTIFICATION:
Rationale: Roads are ones that connect rural or agricultural areas to market towns. These are
better quality roads that farmers and food growers use to transport products
to market towns.
Objectives: ¢ To improve the delivery of agricultural products of the people
e To give more opportunities to the people in terms of selling their products
Success One (1) km of Farm to Market road constructed
Indicators:
Beneficiaries: Constituents of the Barangay
Social Benefits: | These roads that farmers and food growers use to transport products to market towns.
Economic Thru these roads, people will be encouraged to improve their crops to sell directly to
Benefits: the market that will help the people to improve their profit.
XV. PROJECT FINANCING:
Total Cost Materials 9,000,000.00
Required by Human Resources (Labor) 1,000,000.00
Component: TOTAL Php 10,000,000.00
Fund Source/ For Fund Sourcing
Funding Scheme:
XVIL.  PROJECT IMPLEMENTATION:
Project MANINGCOL BARANGAY COUNCIL
Proponents and |By Administration
Role:
Implementation | Upon Approval
Schedule by
Component:
ﬁ):lz;fentatiom dBy Administration OBy Contract [ Others(please specify)
Possible Risks or
External Factors that
Could Frustrate the
Realization of the
Project
Expected Private |Thru these roads, people will be encouraged to improve their crops to sell directly to
Sector Response |the market that will help the people to improve their profit.
Prepared and Submitted by:
JUD P.DEBELEN  BRGY. CHAIRPERSON BARANGAY MANINGCOL LGU
(Project Proponent-Lead)  (Position/Designation) (Office/ Agency) (Sector)

(Signature over Printed Name)




